
A Typical Day of an USFJ Employee Specialists’ Positions

Designing facilities such as buildings (office, warehouse and airport facilities), road, port facilities 
and water and sewage in US bases all over Japan. We coordinate and negotiate many different 
things with the contractor, all military services and the Ministry of Defense from technical point of 
view regarding opinions of US military servicemembers.

At USFJ workplaces, specialists who have both skill and English proficiency support the mission.
Let us listen to three of them about their speciality.

Camp Zama One day of total coverage of Mr. Niimoto, who is active in the United States Forces Japan 
Introducing one day in the life of an employee who is satisfied both at work and at home.
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Mr. Kokubu Daisuke

Engineer

Camp Zama, 
The U.S. Army Corps of Engineers, 
Japan District

J a p a n  E n g i n e e r  D i s t r i c t  o f f e r s  
high-quality, professional and extensive 
construct ion and valuable service in 
Japan and Pacific area in peacetime and 
war t ime as a representat i ve o f  the 
Department of Defense.

1 At present, what kind of work do you do?

When the building is built that I have designed on the screen, I feel sense of accomplishment 
beyond description. I’m proud that I am engaged in duties to build and maintain indispensable 
facilities and environment for national security amid rapidly changing global circumstances.

2 What is the thing that makes work worth doing?

Degree in engineering, certification of class-1 or class-2 architect, Kenchiku Setsubishi or Gijutsushi 
can be helpful.

3 What kind of certificate or capacity can be helpful?

It is necessary to be able to coordinate and negotiate in English.
4 How much of English proficiency is needed?

I am engaged in various IT-related work such as database system development, programming, 
maintenance and provision of record and troubleshooting at Management Information System 
Section at Base Supply, MCAS Supply Division. I enjoy my work very much.
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Ms. Azuma Natsuko

IT Specialist

Camp Foster
Defense Logistics and Supply Agency

Ms. Pamela J. Jackson
HQ US Army Japan, G-1, Contracting Officer’s Representative

Defense Logistics and Supply Agency 
offers supply and management of fuel, 
material and aid, etc.

１ At present, what kind of work do you do?

As I develop and improve in-house system so that our fellow workers can work efficiently and 
smoothly and am engaged in virtual shopping cart accessible from other office, I feel sense of 
accomplishment as those systems are utilized and I can help them function. I feel the sense of 
accomplishment that I have developed what is useful and makes people happy the real pleasure of 
this duty.

2 What is the thing that makes work worth doing?

Both English and Japanese communication skills are important so that I would understand the 
request of the supervisor and the users and develop a product that meets their needs. Programming 
skill is also essential. I would like to make a progress step by step with willingness to learn new 
things so that I can catch up with IT related work which is always evolving and changing.

3 What kind of certificate or capacity can be helpful?

Our team has a feel ing of hospi ta l i t y among Japanese employees, US c iv i l ians and 
servicemembers. I appreciate that I can work at the workplace with well-prepared environment of 
all aspects.

4 What mood is the workplace like?

Duties of Engineering Division I belong to cover many different things as they are involved in 
construction of new buildings, partial upgrade, renovation and extensive repair. Though I am an 
architectural engineer, I am involved in other various areas of work. We elaborate the project with 
electrical, mechanical and civil engineers together.

Mr. Masuda Shoji

Engineering Technician

Yokota Air Base 
374th Civil Engineer Squadron

374th Civil Engineer Squadron builds, 
maintains and repairs air f ield and 
a c c o m p a n y i n g  f a c i l i t i e s  a n d  
infrastructures of Yokota Air Base, 
wh i ch i s  t he hub o f  a i r l i f t  i n  t he 
Western Pacific area.

１ At present, what kind of work do you do?

When a project is finished and I am given a word of appreciation, I feel this work is worth tackling. 
In case issues are piling up, I feel as if I were faced with the high mountain, but as we solve them 
one by one and finally we reach the top of the mountain, I get the sense of achievement through the 
experience. This experience is very important for engineers to accomplish the mission onward.

2 What are the good parts of your job?

Along with general architectural knowledge learned in the classroom, on-the-job experience is 
essential.

3 What resource or skill is needed for work?

Ability to read US standards is needed. Moreover, English proficiency is essential to explain to the 
supervisor and the user and to make proceedings or specifications. Recently, we sometimes hold 
a telephone conference among several offices, so speaking ability is also needed.
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* Average monthly wage contains base pay, regional allowance, wide-area transfer allowance, family allowance, commutation allowance and housing allowance.

The Japanese Employment and Services Office manages more than 3000 local national employees in the 
Honshu Area. I am coaching my staff to provide on-time advice and recommendations to supervisors and 
managers regarding any HR matter, including employment, classification, labor issues, and employee education. 
Our goal is to keep the environment friendly and fair. 

He is customer-oriented, not only for the customers, but also for his staff.
He is energetic with an attitude to learn from others to improve customer service and develop excellence in the 
organization. He takes the initiative in every situation, taking effort to consider what he can and should do himself.
I can rely on him to get the mission done with empathy and imagination, which are important in human resources (HR) 
work, and I can assign him complex tasks without hesitation. I try to give him challenging HR assignments to train him 
and develop him as a good leader.

Mr. Niimoto Kei
(Hired in July, 2002)

Camp Zama  
HQ USARJ, G1, JESO

Personnel Specialist 

General:
Conduct HR operations as a third party, neutral agent with empathy, 
dignity, and confidence!

There are 21 staf f 
members employed 
a t  t h e  J a p a n e s e  
E m p l o y m e n t  
Services Of f ice at 
C a m p  Z a m a ,  
including the Kure 
branch.
F i r s t ,  I  check the 
schedule for the day 
and, if necessary, I 
c o o r d i n a t e  a n d  
r e c e i v e  a n y  
turn-over guidance 
from the personnel 
in charge.

A f t e r  r e t u r n i n g  
home, I make dinner 
w i th my ch i l d ren,  
c h e c k  t h e i r  
h o m e w o r k ,  a n d  
spend my downtime 
enjoying my hobby, 
which is reading.
I am occas ional ly 
r e q u i r e d  t o  w o r k  
over t ime, but i t  is 
very rare, and I finish 
my work and leave 
t h e  o f f i c e  a t  t h e  
stipulated time.

In the morning, I spend most of my time in 
conferences and meetings related to labor 
or employment.
It is a very important time of the day and I 
cannot take it easy as it may influence the 
s a l a r y  o f  t h e  e m p l o y e e s  a n d  
r e c o m m e n d a t i o n s ,  s u c h  a s  p r o p e r  
measures that need to be taken vis-à-vis 
employees who have committed violations, 
are discussed.
The Civilian Personnel Advisory Center is 
responsible for the personnel work of about 
3000 local ly recrui ted employees and 
recommendations are made to employees 
and supervisors in line with the regulations, 
with a great sense of responsibility.

The cherished break time! Since, in this workplace, 
the upper management advises us to become fully 
engaged both the on and off-duty hours, I can 
spend my lunch break time as I wish.
It is possible to use 
t h e  g y m  t h a t  i s  
equipped with great 
facilities and there are 
clubs for practic ing 
soccer as well.
T h e r e  i s  a l s o  a  
restaurant at the base 
where I  can spend 
some t ime relaxing 
and preparing myself 
for the afternoon.

Prov id ing exp lanat ions to the super v isor is an 
indispensable task, especially when it comes to labor 
issues.
Reports are made to the supervisor without exception, 
regarding the kinds of problems that have occurred, the 
current s tatus, the inf luence on organizat ional 
personnel, and whether things are being done in 
accordance with the regulations. Reports are made to 
the supervisor in 
a manner that 
fac i l i ta tes the 
understanding 
o f  e a c h  a n d  
every case.

I also check if there are any documents that are 
incomplete and do consultation work related to 
personnel relations of employees and supervisors. 
Sometimes, I also have to go on stage as a lecturer. 
Since there are lectures in English as well, I strive to 
communicate in an easy-to-understand manner.

The unit conducts a final check of the documents 
through the processing section of the Japanese 
Employment Services Office.
Because there are dozens of processes requested 
for personnel af fairs in any one day, it is very 
t ime -consuming depend ing on the mat ter ;  
however, I ensure that no documentat ion is 
incomplete. I f the 
documents are not 
complete and the 
summaries are not 
d o n e  p r o p e r l y,  I  
h a v e  t o  m a k e  
sugges t i ons and 
provide guidelines.

Sometimes
individual consultations and 
training are also provided.

Final check of documents
Final check before they are issued 

to the employees

Consultation tasks
Attend conferences and meetings

At lunch time / lunch break
I sweat it out doing sports

Decisions are made after understanding 
the conditions of reporting to the supervisor

Clocking out / 
Thank you for 
your hard work

Report to Work
Good Morning
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