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I am Robert Hanks, the Director of Business

Operations for the 374th Contracting Squadron
at Yokota Air Base. At Yokota Air Base, I
lead a talented and diverse workforce of 94
contracting professionals of military members,
U.S. civilians, and Host Nation employees who
all play a vital role in maintaining daily mission
operations throughout Japan. Together, we
execute a wide range of contracts that provide
essential services, construction, supplies,
logistics, and telecommunications to U.S. forces.
For over twenty years, I have been privileged
to serve within the U.S. Department of Defense,
leading acquisition and contracting efforts
that support military and civilian operations
throughout the world. I have been here at
Yokota for three years but have previously
lived in Misawa twice, 2003-2007 and 2018-
2020. Japan has always been a special place
for me and my family. My work focuses on
building partnerships, ensuring transparency,
and advancing shared goals between the U.S.
and our allies. I believe that every contract
we manage represents more than just a
transaction, it represents trust, cooperations,
and a commitment to mutual success.

One of the most meaningful responsibilities
I have here at Yokota is as the Contracting
Officer of the Master Labor Contract/Mariners
Contract (MLC/MC). These Contracts are the
foundation of our shared workforce and symbol
of the strong alliance between Japan and
the U.S.. Overseeing the MLC/MC requires
constant coordination and collaboration with U.S.
Forces Japan, All Japan Garrison Forces Labor
Union and Ministry of Defense, Government
of Japan, which includes Labor Management
Organization, to ensure fair employment
practices, compliance with Japanese labor laws,
and effective support for Host Nation employees.
I am deeply proud of the professionalism and
dedication of the Host Nation workforce, whose
contributions enable the U.S. forces to operate
successfully and efficiently within Japan.

As we welcome the New Year, I would
like to express my sincere appreciation for
your continued dedication and outstanding
partnership throughout the past year. Your
tireless support and professionalism have been
essential to the success of our partnership. In
this coming year, I look forward to deepening
our collaboration as we continue to strengthen
our workforce, improve effectiveness, and
uphold the strong bond of trust that defines
our relationship. I wish everyone a healthy,
prosperous, and fulfilling New Year.
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