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Position Title, Organization

Foreign Labor Officer

Commander, U.S. Naval Forces Japan/Navy
Region Japan

Service Component

Navy

I am grateful to LMO for giving me the opportunity
to introduce myself. My name is Philip Beal. I was
born in Arizona, known as the Grand Canyon State,
and I graduated with a Master's Degree in Business
in 2017.

Over the past 25 years, I have worked for the
Department of the Navy in both active duty and
civilian roles. I began my career in the U.S. Marine
Corps, then transitioned to a Non-Appropriated Fund
(NAF) employee, and subsequently became a General
Schedule (GS) Civil Servant, serving in various
commands. During my time with the Department of
the Navy, I had the privilege of serving as a GS Civil
Servant on Pearl Harbor in Hawaii while also being
part of the Air National Guard at Hickam Air Force
Base. Throughout my Navy career, I have primarily
focused on Human Resources, accumulating over
18 years of experience in this field. I have mostly
served overseas, with four tours in Japan and time
spent at the Washington Navy Yard and various
military installations worldwide.

Since my arrival in Japan in December 2022, I have
had the honor of serving as the Foreign Labor Officer
in the Foreign Labor Office. In this role, I support
the U.S. Navy's implementation of foreign labor
policies and regulations, assisting over 9,700 Master
Labor Contract (MLC) and Indirect Hire Agreement
(IHA) employees across six major command
installations: Yokosuka, Atsugi, Misawa, Iwakuni,
Sasebo, and Okinawa. My office serves as the Navy's
representative to the Labor Subcommittee, the
Joint Labor Affairs Committee, and the Joint Labor
Resources Committee. My team is responsible for
distributing and reconciling Government of Japan
Labor Cost Sharing across Navy-serviced commands,
overseeing all Navy MLC/IHA funded space, and
managing personnel transfers, reorganizations, and
redistributions throughout the Navy enterprise.

I consider Japan my second home, as this is my
fourth tour here, and I now have family ties to the
country. I have enjoyed visiting beautiful scenic
locations across Japan with my family, including
climbing Mt. Fuji and exploring the remarkable
castles, shrines and temples in Nikko and Kyoto.

I have continued to learn and I have developed
a deep appreciation for Japan, its culture, and its
people. It is an honor for me to work here, and
I will continue to collaborate with the wonderful
teams at U.S. Forces Japan, Contracting Officer of
374 Contracting Squadron, Office of Civilian Human
Resources, Ministry of Defense officials, and MLC/
THA personnel throughout Japan.
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