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Total Force Manpower and Personnel BE
KEBEFEIANI/ BAEXASHL =2 -
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Commander, U.S. Naval Forces Japan/Navy
Region Japan
Navy

I am grateful to LMO for giving me an opportunity
to introduce myself here. My name is Commander
James Darkenwald. I was born in Elk River,
Minnesota and graduated from University of
Minnesota in 2000 where I was first commissioned
as an Ensign in the U.S. Navy. My Master's Degree
was earned in 2008 at the University of Illinois -
Champaign Urbana.

Over my 23 years in the U.S. Navy, I have served
across the globe at sea and on shore. For sea
assignments, I served aboard USS Nicholas (FFG
47) and the USS George Washington (CVN 73). For
shore assignments, I served as deputy director of
manpower & personnel at Naval Service Training
Command, and later as the director of officer
programs at Navy Recruiting District Chicago. Later,
I was assigned to the OPNAV Staff in Washington
D.C. as the lead Navy enlisted accessions planner.
Following my tour in Washington D.C., I transferred
to U.S. European Command in Germany as the
lead naval strength planner. Prior to reporting
to my current assignment in Japan, I served as
Commanding Officer of Navy Recruiting District
Minneapolis and Navy Talent Acquisition Group
Northern Plains.

Since reporting to Japan in January 2021, I've
had the honor of serving as Director of Total Force
Manpower and Personnel (N1) at Commander U.S.
Naval Forces Japan/Navy Region Japan. My main
responsibilities include the U.S. Navy's implementation
of foreign labor policy and regulations serving over
11,400 Master Labor Contract (MLC) and Indirect
Hire Agreement (IHA) employees across six major
command installations in Yokosuka, Atsugi, Misawa,
Iwakuni, Sasebo and Okinawa. My Foreign Labor
Office serves as Navy's representative to Joint Labor
Affairs Committee, Joint Labor Resources Committee,
and Board for Master Labor Contract and Mariners
Contract disputes. My team is responsible for
distributing and reconciling for Government of Japan
Labor Cost Sharing across Navy-serviced commands,
and also responsible for overseeing all Navy MLC/
THA bhillet and personnel transfers, reorganizations,
recruitment and redistribution across the Navy
enterprise.

I have been enjoying my time in Japan immensely.
While learning the language, I also enjoy the food
and culture as much as possible with my family. I
have taken the opportunity to travel to many of
the historical sites across Japan, especially near my
current residence in Zushi, Japan. As a carpenter
myself, I have a deep appreciation for Japan's
preservation of the trades and cultural value and
loyalty the Japanese dedicate to one's craft. These
values are evident across all Japanese craftsmen,
carpenters, artists, metalworkers and especially our
exceptionally talented Japanese MLC/IHA coworkers
who dedicate their skills and craft in service of
the U.S./Japan alliance. I am honored to have the
privilege to serve alongside each of you.
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